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Executive Director Announces Retirement Plans 
Search Begins for New ED

Pastor Tim Iverson, Executive Director of GHM since 2002, is plan-
ning to retire in July, 2015. During his tenure many changes and 
much growth have occurred in GHM’s mission “to continue the 
healing ministry of Jesus by enhancing the health care programs 
of Lutheran Churches in other countries.” We have expanded our 
warehouse and made key improvements to our program of ship-
ping equipment and supplies to countries around the world.  The 
expansion was made possible by the passionate commitment of 
GHM’s many supporters in a very successful Capital Campaign. 

“We have expanded our mission,” Iverson said, “to include hos-
pital administration consultations and development of em-
powering community-based primary care programs in var-
ious countries (e.g. Nigeria, Madagascar, El Salvador, and 
Tanzania). These programs build our Lutheran health care part-
ners’ capacity and sustainability, improving the health and well-be-
ing of people who may not otherwise have access to health care.”  

To finance our growth in services, we are engaged in a two-year Kairos 
Mission Appeal.  We have recently hired Kim Dickey as Director for 
Mission Development to provide staff leadership to the appeal, and 
to broaden our base of churches and individuals who are involved in 
global health mission. “While we continue to receive and support tra-
ditional proposals for shipments and grants that strengthen the health 
care programs of our partners,” Iverson said, “we are moving into a 
new era in mission that focuses attention on their capacity to manage 
sustainably and demonstrate improvements in community health.”  

Mindful of the challenges and opportunities presented by our 
growth and direction, we are now in the beginning steps of suc-
cession planning and a search for a new Executive Director.  A 
Search Committee has been formed, and over the next sever-
al months we will be engaged in finding the best candidate to lead 
GHM into the future that we believe God is calling us to fulfill. 

  GHM is an independent Lutheran ministry enhancing the health care programs of Lutheran Churches in other countries.
(continued on page 2)

New Metrics Advisory 
Committee Formed

Global Health Ministries has 
recently formed a committee 
focused on measuring and re-
porting outcomes for GHM-sup-
ported projects.  We want to 
know the impact of our work 
on community health, and we 
think you do, too.  You’ll hear 
more from us on this, but know 
that we are looking at devel-
oping guidelines for obtaining 
evaluative reporting from our 
partners, and intentionally inte-
grating evaluative expectations 
and practices into the conduct 
of our mission.  More to come!



It is customary for GHM to step back 
and look at the big picture. This in-
cludes assessing the contents of our 
shipments based on feedback from 
our overseas partners. The B-line 
is always happy to report these 
changes to our Newsletter readers.

So what is new this time?
Reviewing the Newborn Kit, the 
contents, how it is being used - 
and what is not used - has given us 
the direction for change, so here 
is the news about this popular kit:

▶️As of the time you are read-
ing this, do not include the 
piece of muslin in future kits.

▶️Instead, include two cloth diapers. 
The diapers can be homemade. White 
flannel or other absorbent cotton is 
ideal, or the diapers can be purchased.

▶️The revised instructional handout 
will be available from our office and on 
our website shortly. 

(continued from page 1)

A successful candidate for the Executive Director position will meet the 
following criteria:

Pastoral  A new generation of leaders will be needed, and most will likely 
not have the same background as our founding missionaries and their fami-
lies. We seek a candidate who has the qualities required  to  shepherd and nur-
ture  the faith that gives our mission its energy, resilience, focus and purpose. 

A Lutheran who is familiar with the history of the church in America 
in  its varied expressions, structures and leadership, and can be effective in 
engaging the churches at every level to involve them as partners.

Cultural Competency Has demonstrated success in planning and im-
plementing health and/or development programs designed to function in 
another culture. Ideally, will have lived in another culture for at least one 
continuous year.

International Collaboration    Is familiar with and practiced in en-
gaging the major national and international players in collaborative health 
programming and funding in order to advance the mission of GHM.

Program Development    Demonstrated experience and competence in 
human service program development, budgeting, management, planning, 
governance and evaluation.

Fund Development      Awareness of and experience in planning and 
conducting approaches to fund development, including with churches.

Commitment to GHM’s Mission   Understands and is committed to 
implementing GHM’s strategic plan. Can present how and why the plan is to 
be achieved, and the challenges, opportunities and imperatives in doing so. 

Volunteers   Experience and appreciation for the involvement and support 
of volunteers as the driving heart and engine of Global Health Ministries.

If you are interested in applying for this position or know of some-
one who meets these criteria, please contact Gary Gronert at 
garyg@usfamily.net. More detailed information on the job description and 
application process will be available soon at www.ghm.org  Expected date 
for the new Executive Director to begin is during the second quarter of 2015.

 The B-line
     by Bea Haagenson      

Herbert Monson
Memorial Service

Friends and family of A. Herbert Mon-
son will gather for a memorial service 

to celebrate his 
life at 3PM on 
August 10th at 
Faith Lutheran 
Church in Waco-
nia, Minnesota.

Herb served 10 
years as Luther-

an missionary in Tanzania and was 
the Director of Finance for the Divi-
sion on World Mission and Evange-
lism (DWME) of the World Council 
of Churches.  After retirement, Herb 
volunteered as Director of Finance for 
the newly founded Global Health Min-
istries.  Herb will be greatly missed by 
Betty, his wife of 27 years who has also 
been a faithful GHM volunteer, and his 
children Mark, Carl, Miriam and John 
Arthur and their families.  Herb was pre-
ceded in death by his first wife Bonnie.
We praise God for his life of service.
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Celebrating a New Era in Mission: Support the Kairos Mission Appeal
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A Letter from Dr. Ruth Goehle

Many of you know that I journeyed to 
South Sudan at the end of November 
2013 to visit Unity State and Bentiu 
Hospital, looking for opportunities to 
partner with our brothers and sisters 
there for improved health.  It was my first 
return to Bentiu since I became an IDP 
(Internally Displaced Person) in 1983 
when the war with the North began.  

Two days after I returned to Minnesota 
in December, fighting began and civ-
il war returned to South Sudan.  Most 
of the people who were living in Bentiu 
town are now among the 41,000+ IDPs 
living in temporary shelters, receiving 
food from the international humanitar-
ian community. They are now surround-
ed by the mud and lack of sanitation 
facilities that come with crowding and 
rainy season, hoping to avoid cholera 
and famine. Crops were not planted 
this season as a result of the conflict.  

In Malakal town, worship locations 
from many faiths including Lutheran 
and Episcopal parishes were damaged or 
burned.  In Juba, capital of South Sudan, 
the majority of the Lutheran congrega-
tion from one ethnic group also fled into 
the United Nations military support bas-
es and remain there now, six months later.

Bentiu State Hospital in Unity State, 
Malakal National Teaching Hospital in 
Upper Nile State, and Bor State Hos-
pital in Jongeli State, have been looted 
of almost all medical and surgical sup-
plies, the stores of medicines have been 
emptied, and some have had significant 
structural damage. This week, at a plan-
ning workshop for Unity State, the Di-

When this newsletter was first being planned we 
thought we would tell you news of a recent visit 
from Dr. Sibley, Medical Director at Phebe Hos-
pital in Liberia, and share  a photo of him “shop-
ping” in the GHM arehouse for supplies he could 
bring back in his suitcase.  In the month since his 
return to Phebe there has been a terrible outbreak 
of the Ebola Virus Disease (EVD), a severe, often 
fatal illness, with a case fatality rate of up to 90%. 
As we write this on July 24, we have just learned 
from Dr. Sibley that three nurses from Phebe have 
died, and one doctor and two additional nurses 
from Phebe are confirmed positive and have been 
sent to treatment camp. Please join us in pray-
ing  for the people in and around Phebe Hospital.

In close communication with the Min-
istry of Health in Liberia, the Luther-
an Church in Liberia, and our partner 
hospitals, GHM is responding to the 
Ebola virus outbreak by sending ur-
gently needed PPEs (personal protec-
tion equipment – gloves, gowns, masks, 
field-shields). Several suitcases have 
already been packed and arrived in Li-
beria, along with a 40’ container that 
will be loaded at GHM on the 2nd of 
August. Over 15 pallets of PPEs, much 

of it donated by Fairview Health Ser-
vices, along with other urgently need-
ed and requested medical supplies and 
equipment will go to Phebe and Curran 
Hospitals and other health facilities. 
GHM board member Bruce Moilan 
will travel to Liberia and assist with un-
loading and distribution of these items.

Ebola Virus Disease is spread through 
contact with body fluids, and sim-
ple protective items such as gloves, 
a basic healthcare item in short 
supply in Liberia during normal 
times, can literally save a nurse’s life.  
    
The situation is evolving very rap-
idly in Liberia and neighboring 
countries, and GHM’s response is 
keeping step. Air freight as well as 
ocean freight is being considered, 
to ensure supplies are received by 
our partners as quickly as possible.  

Ebola Outbreak 
Response Shipments

rector-General for Health showed photos 
and shared, room by room, the losses 
in Bentiu Hospital – all 5 refrigerators 
for immunization, office computers, 4 
microscopes, 2 centrifuges, lab reagents 
and containers, beds, mattresses, in-
cubator, vital sign monitors from the 
anesthesia machines, lab coats, stetho-
scopes, BP cuffs, scrubs, etc.  Some of the 
photos of the ransacked hospital units 
reminded me of our returns to Phebe 
Hospital, Liberia, during the Civil War 
there, when similar looting led to our 
requests to Global Health Ministries for 
replacement supplies.  And these three 
hospitals, like Phebe in Liberia, repre-
sent the key resource for emergency ob-
stetrical and surgical care for hundreds 
of thousands of people in those regions!

Many civilians wounded in clashes in 
these states were moved to Juba Teach-
ing Hospital for emergency care. This 
hospital is an essential resource for 
both patient care and the preparation 
of nurses, midwives and physicians 
for South Sudan.  WHO has supplied 
emergency surgical supplies, and we 
have received a list of 35 types of items 
which are needed – bed linens, towels 
and drapes, percussion hammers and 
tuning forks, manikens, pulse oxime-
ters, weighing scales, ambu bags and 
face masks, forceps, scissors, trays, etc. 

Global Health Ministries has the oppor-
tunity to partner with our Lutheran and 
Episcopal churches in South Sudan and 
with World Vision to send shipments of 
critically needed supplies for these 4 hos-
pitals. Please help these hands that heal!

Despite the risk to staff, Phebe 
has committed to supporting the 
fight against the spread of the vi-
rus.  The arrival of these basic sup-
plies is critical to the safety of the 
staff, and their dedicated patient care.

Please pray for the Ministry of Health 
in Liberia, the healthcare workers, and 
the communities and families deal-
ing with this terrible outbreak. And 
please pray that this container ship-
ment from GHM will encourage and 
enhance these efforts, and continue 
the healing ministry of our Lord Jesus 
Christ in Liberia. Donations to help 
cover the costs of this shipment can be 
made to Liberia Shipping. Thank you!

The Humble Latrine
Lack of latrines is a situation with far-reach-
ing consequences for health in Madagascar.  
In rural areas, fewer than 10% of people 
have access to a toilet, and most people use 
open fields to relieve themselves.  This prac-
tice results in contaminated water and soil 
and contributes to serious illnesses includ-
ing diarrhea and worms.  Children miss 
school; adults are unable to work; babies die.  

AVIA, a GHM-supported village health de-
velopment program, was invited to submit 
a proposal to address this situation, and 
has been selected for this important work.  
Working with international partners, AVIA 
is focused on behavioral change to ensure 
real and sustainable improvements in rural 
Madagascar.  In addition to building la-
trines, they are shifting the focus to raising 
awareness that as long as even a minority in 
a village are not using a latrine, everyone is 
at risk of disease.  Village leaders promote 
change that is right for their village, lead-
ing to greater ownership and sustainability.
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This newsletter,  published 6 times a year, is a publi-
cation of  Global  Health  Ministries. Subscriptions 
are free  upon  request.  GHM, 7831 Hickory Street 
NE, Minneapolis, MN 55432 (763)586-9590. Ed-
ited by Rev. Tim Iverson, Executive Director and 
Kim Dickey, Director for Mission Development. 
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We Celebrate a New Clinic in Zimbabwe
The Burure Clinic, part of the 
healthcare system of the Evangeli-
cal Lutheran Church in Zimbabwe 
(ELCZ) has opened!  The clinic 
is in the Godwe North District of 
Zimbabwe, an area underserved 
by healthcare facilities, and was 
constructed and staffed with sup-
port from the Evangelical Lutheran 
Church in America (ELCA).  Most 
of what’s inside the clinic came 
from Global Health Ministries.

Maternal mortality is tragically high in Zimbabwe, largely due to lack of access to 
quality health care.  This new clinic will help.  The General Secretary of the ELCZ 
says “the opening of Burure Clinic means a lot to the Burure community … the 
community had to travel long distances to seek health services, which travel was 
not always easy more so during the rainy season when not only the roads are im-
passable but there is the dual challenge of flooded rivers and malaria prevalence.” 

Many of GHM’s Newborn Kits are shipped to Zimbabwe, where they are used 
by healthcare providers to encourage young women to visit a clinic, like Burure, 
during their pregnancy.  

 Save the Date!
Global Health Ministries’

Annual Conference on 
Global Health will be held 

October 18, 2014
   Bethlehem Lutheran 

Church
   4100 Lyndale Avenue South

   Minneapolis, MN  55409
            
  “Dying of a Very Little 
                Disease”

This quote from one of our global part-
ners inspires conversations about barri-
ers to health in the countries where we 

work.
Register online at www.ghm.org


