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Celebrating Twenty-Seven Years in Christ's Healing Ministry

Strategic Mission Appeal to be Launched 
The earliest versions of the New 
Testament drew upon the word 
“Kairos” to describe "the appointed 
time in the purpose of God", the time 
when God entered history in the per-
son of Jesus Christ.  We have chosen 
to call our mission appeal “Kairos” 
because through the history of our 
mission partners and our relationships 
with them, we have discerned that the 
time is now right, and God is calling us 
to take new actions in order to continue 
the healing ministry of Jesus Christ.  
The Kairos Mission Appeal will 
officially kick off on Friday, March 
28th during a gala dinner gathering at 
Calvary Lutheran Church in Golden 
Valley, MN.  

The appeal will be energized by the 
strategic plan's vision for "sustain-
ing Christ's healing ministry."  Global 
Health Ministries is at a crossroads, 
and this appeal signals that we under-
stand the choices before us and have 
decided upon a way forward to better 
fulfill our mission.  

Over the years 
we have done and 
will continue to do 
many things right in 
shipping medi-
cal supplies and equipment and 
providing mission-strengthening 
project grants, but we are now em-
barking on a new era in mission 
characterized by deeper, extended 
working relationships with our part-
ners with the goals of “providing 
support to develop sustainability and 
effectiveness in management, and 
achieve measureable improvements in 
community health.”   

In one sense this is a more precise 
statement of our mission.  But its fo-
cus has been motivated by seeing in 
recent years, first, that the very sur-
vival of our mission partners was at 
risk, and second, by confirming that 
we can successfully address the threat-
ening issues and renew their (and our) 
mission vitality.  We have an excit-
ing new, as well as old, story to tell 
current and prospective supporters.  
At its heart, the appeal will be about 

enthusiastically engaging others in 
conversation to share this good news. 

The two-year appeal will increase the 
level of annual unrestricted giving so as 
to sustain additional consultation and 
training missions needed to build the 
capacities of our partners, and estab-
lish greater in-country presence for 
enhanced program monitoring, men-
toring and accountability.  Key to 
the plan was the recent employ-
ment of Kim Dickey, who serves 
as GHM's new Director for Mission 
Development.  As her title suggests, 
GHM will be approaching the task of 
raising funds as a mission-centered 
initiative in which new people and 
congregations will be introduced to 
our mission and invited to become in-
volved.  Also, current supporters will 
be thanked and hopefully more deep-
ly anchored in their association with 
the mission through targeted reports 
and communications that help them 
better see the difference that their sup-

port is making.  
 
Please plan 
to join us 
March 28 to 
hear our story 
and to share 

with us in an evening of  
celebration and dedication to an exciting 
future in mission.  A generous grant from 
Thrivent Financial for Lutherans Foun-
dation will make it possible to provide 
the dinner free-of-charge.  You may 
register on-line at www.ghm.org, or 
by calling the office at 763-586-9590.

Collaboration Enhances 
Sustainability of 

Ngaoundéré Hospital
In the spring of 2013, Global Health 
Administration Partners, a program 
of Global Health Ministries direct-
ed by Cindy Wilke, and Cameroon 
Health Development Program (CHDP) 
worked together on a grant proposal 
to the Innovation Fund of Alliance for 
Global Good (AFGG). Ngaoundéré 
Protestant Hospital in Cameroon has 
added a number of surgical special-

ists and is in need of additional oper-
ating rooms. AFGG’s Innovation Fund 
aims to increase nonprofit sustainabil-
ity by providing venture philanthropy 
to implement innovations in mission-
relevant revenue generating activity.

In July 2013, GHM was notified 
that among the fifty applicants the 
GHM/CHDP proposal was one of 
six selected to present their pro-
posal to a panel of venture capi-
talists at AFGG. David Page, past 
president of GHM, and Martha and 
Johannes Aas, representing CHDP, 

went to New York to meet with 
AFGG.  In their pitch they were able 
to convince the panel and the AFGG 
Board that their project was innova-
tive, and on November 1 they learned 
that $50,000 was awarded to the proj-
ect of building two additional operat-
ing rooms at Ngaoundéré Hospital.

The cost of adding two new operating 
rooms is about $103,000. CHDP in 
Duluth will contribute $30,000 to 
the project. AFGG would like to see 
their support give leverage to un-
lock the additional $23,000 in fund-
ing needed from other sources.
The applying organizations and 
OSEELC, the church's health depart-
ment in Cameroon, are grateful for the 
outcome of this grant application and 
will look for further funding to com-
plete this project. Martha and Johannes 
Aas will be in Cameroon in January-
February to help start the building proj-
ect. MSAADA has done the architec-
tural work for the operating rooms.

By Dr. Martha Aas

Architect Rendering of the New 
Ngaoundéré Surgery
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The B-line
      by Bea Haagenson      

It is a new year, and at GHM we are go-
ing forward in prayer and dedication to 
our overseas partners. Although a new 
year is not necessarily a milestone, it 
is a time for reflection and thinking 
of ways to serve even better. We have 
been called to reach out to parts of the 
world where resources are often scarce, 
reaching out by providing much need-
ed resources to the best of our ability. 
It's a challenge that has become the 
hallmark of GHM. Simply said, “that's 
what we do.” And we trust The Lord 
to lead us past many more New Years.
Volunteer Grounds Keeper Needed

2014 started out with snow and some 
very cold days. We were again re-
minded that we need a volunteer to 
take care of our very small lot. It 
involves snow removal in the win-
ter months and lawn care the rest of 
the year. We also have a few indoor 
plants that would like some TLC.
Do you enjoy the outdoors, have a green 
thumb and a heart for mission? Then 
you are the person we are looking for. 
If you are interested in this labor of 
love, please contact Scott at GHM. 
Or come and visit. We would love 
to have you join our volunteer crew.

Bandages

A needed reminder that rolled bandag-
es made from sheets must be WHITE, 
clean and tightly rolled. Rolling ban-
dages is a wonderful mission project 
for people of all ages, however, the 
young ones do need some adult su-
pervision. Here is a brief overview of 
the guidelines for the rolled bandages:

�  Pre-wash material
�  Rip into strips two-four inches    
     wide
�  If more than one strip in a bandage,  
     sew the strips together for a 
     continuous roll
�  Assemble strips into rolls about   
     one-two inches in diameter
�  Pull off loose threads
�  Secure with MASKING TAPE to  
     keep the bandages from unrolling
�  Pack the bandages in small boxes,  
     no bigger than about 12"x 18"
�  Use the cheapest possible surface  
     rate when shipping to GHM 

A complete handout on rolled bandages 
can be downloaded from our web site or 
requested from the GHM office.

The B-line appreciates questions 
from our readers. They can be sub-
mitted to Bea Haagenson at GHM.

GHAP Plays Central 
Role in the GHM 

Strategic Plan
Global Health Administration 
Partners (GHAP) began in 2008. 
Since then, we have sent volunteer 
consultation teams to Cameroon, 
Ethiopia, India, Madagascar, Nige-
ria and Tanzania. GHAP began as a 
pilot project, but its success has made 
it central to GHM's new strategic plan.

GHAP is called and ready to partici-
pate in carrying out GHM’s Strategic 
Plan. GHAP’s purpose is to enhance 
governance, leadership and manage-
ment in partnership with faith-based 
health systems in developing coun-
tries. This speaks directly to enhanc-
ing sustainability and effective-
ness in management, one of GHM’s 
Strategic Plan tenets. We accomplish 
this by working in long-term relation-
ships with our partner Churches and 
health organizations. Through these 
relationships we more fully under-
stand their issues, develop joint recom-
mendations to solve their challenges 
and teach and mentor the leaders. 

To achieve its purpose, GHAP  follows 
the principle of a three-way partner-
ship, providing outside expertise at the 
point where it will accelerate the im-
pact of the community and government 
partners. Our role is that of a catalyst to 
build their capacities to stand on their 
own and diminish dependency. “When 
governments create enabling policies, 
change can accelerate in a cost-effi-
cient way across entire regions. When 
appropriate experts are involved, de-
velopment ideas are up-to-date, and fit 
the local ecology, culture, and econo-
my. When communities are true part-
ners (rather than simply being manipu-
lated by governments or NGOs), then 
these communities can act more effec-
tively to redefine their futures.” http://
www.future.org/applied-research/
process-change/4-key-principles 

Volunteers are at the heart of GHAP’s 
work; people skilled in the manage-
ment of health organizations. Each 
consultant spends nearly 600 hours 
per consultation trip reading about 
their assigned country and partner, 
planning the objectives and logistics, 
conducting the consultation, develop-
ing reports for the partner and GHM, 
then following-up with the partner 
via email, Skype and phone calls un-
til the next visit. The consultants are 
assisted by a volunteer project man-
ager, who keeps the team on track, 
and GHAP’s director, who coordinates 
their activities and raises the funding 
needed, such as through the annual  

Chocolate Lover’s Evening event. 

One growing area of focus for GHM is 
community-based primary care. GHAP 
is excited to participate in this work, 
bringing in public health professionals 
to collaborate in overseas initiatives 
to learn and develop best practices to 
achieve measureable improvements in 
community health. This work empow-
ers communities to take ownership 
of their own health and development, 
and prevent disease before it happens.

These efforts are exemplified in a new 
project in collaboration with Em-
power Tanzania and Total Health 
Africa to build integrated commu-
nity-based primary health care for a 
underserved Maasai population of 15 
villages. GHM board members, Karen 
Plager, PhD, RN, FNP-BC, and David 
Thompson, MD, MPH, participated in 
the planning of this multi-year project, 
developing health metrics (morbidity 
and mortality, health access, utiliza-
tion and disease burden) to evalu-
ate its impact on community health. 

GHAP will work within the context 
of the Maasai community’s desire 
for improved access to health care, 
and the government’s policies that 
encourage the development of Com-
munity Health Workers. We will work 
with the District Medical Officer and 
leaders of the Gonja Lutheran Hos-
pital to ensure a proper orientation to 
community-based primary health care 
and to develop an appropriate referral 
system for the people in these Maa-
sai villages. If you’re interested in 
this project, please contact Cindy at 
cindywilke@ghm.org or Magdeline 
Aagard at mcaagard@mca-inc.org 

We mourn 
even as we cel-
ebrate the gift 
that Dr. Norm 
Olson was to 
us all.  In the 
years since 
our founding, 
Norm was an 
e n t h u s i a s t i c 

supporter of GHM, serving on our 
board, consulting on many health ini-
tiatives, and giving of himself gener-
ously through regular extended ser-
vice with African mission hospitals.
He believed that all without distinc-
tion deserved the best in care, and 
worked tirelessly to share his knowl-
edege and skills with his African col-
leagues.  We will miss his dedica-
tion, his humor and his friendship.

News and Notes



February-March 2014                                       GLOBAL HEALTH                                                Page 3 

tainability of our partners’ health care 
programs” was evident in the manner 
in which Pastor Conchi, the Ministry of 
Health doctor and health workers, and 
the previously trained health promot-
ers provided so much of the instruction 
and coaching. Village Health and De-
velopment in El Salvador is growing 
and evolving.  What happened on a hot 
November day in El Rosario may be 
the model for the future of this vital 
program that helps the hands that heal.

Jose Antonio Castro, veteran village 
health promoter, assisted in training

L-R, Pastor Vanegas with Nicolás 
Cerón, Rosario Mayor's office, and Dr. 

Erick Ivan Martinez Rogel

Graduating Class of the November Rosario Health Promoter Training

The Ministry of Health physician Dr. 
Erick Ivan Martinez Rogel present-
ed a participation certificate signed 
by Salvadoran Lutheran Church 
Bishop Medardo Gómez to Nancy 
Martinez, a member of Cristo Liberta-
dor Lutheran Church, in recognition of 
her outstanding community leadership.  
Martinez, now a student at the Univer-
sidad Luterana, was a graduate of the 
first village health promoter class in 
2011.  She later started a first aid club 
at her high school with a Ministry of 
Health worker as an advisor because 
“We needed someone who could help 
if a student is hurt or ill at school.”  She 
coached the students at this training 
session and said it was a good experi-
ence to refresh what she had learned.

By Mark Hollabaugh

El Salvador Village Health Promoter 
Program Achieves Milestone

This past November, the four year-old 
Village Health and Development pro-
gram in El Salvador took major steps 
towards mature self-reliance.  The pro-
gram is a model village development 
project responding to needs identified 
by villagers served by the Lutheran 
church in El Salvador.  More than 200 
village health promoters (VHPs) have 
been trained who foster the health and 
well-being of their communities, and 
work to prevent disease.  

The invitation for the November 
training event actually came from 
the mayor of the town El Rosario.  
He had become impressed by the work 
of the village health promoters, and 
was hearing that people in Rosario 
wanted this for their own community.
The mayor provided  the training site 
and publicity for the  event.

The program was conceived by Pastor 
Concepción Vanegas, who is pastor of 
two small, rural, but vibrant congrega-
tions located a few kilometers south 
of Rosario.  St. Paul-Reformation Lu-
theran Church, St. Paul, Minnesota 
partners with one of these congrega-
tions, Christ the Liberator Lutheran 
Church in Nahualapa, and Edina Com-
munity Lutheran Church, Edina, Min-
nesota partners with the second, Christ 
of Peace Lutheran Church in Galilea. 

Pastor Conchi, as she is known, is 
also an RN and directs the health pro-
grams of the Salvadoran Lutheran Syn-
od (SLS).  She was a presenter at the an-
nual GHM conference in October 2013. 

In previous training events, most of 
the instruction was done by volunteer 
nurses Sandy Iverson and Jon Moe, 
assisted by Mark Hollabaugh and 
Linda Dahlen, as well as Alice Swan, 
recently retired Dean of Nursing, 
College of St. Catherine (all from St. 
Paul-Reformation Lutheran Church 
in St. Paul, MN).  The November 
health promoter training was unique 
for the significant involvement of 
local leadership and resources that 
was planned, but which became all the 
more important due to the unplanned 
absence of Iverson, who broke her arm 
before the training began.  

A first at this training was the par-
ticipation of a physician from the lo-
cal Ministry of Health clinic.  In ad-
dition, two of the Ministry of Health 
community health workers assisted 
in instructing and coaching the stu-
dents. Although nursing professor 
Moe was the instructor for some of 
the content, Pastor Conchi also taught 
many of the topics.  In addition, 
VHPs from her congregation, Christ 
the Liberator, who had been in the 
first class in 2011, assisted with dem-
onstrating techniques such as CPR. 
GHM provided the students with first 
aid kits that were assembled in the Frid-
ley warehouse by volunteers and trans-
ported to El Salvador by the GHM team.
A small Spanish language guide was 
developed by Iverson to provide 
the course content for each student.  
This booklet provides the promot-
ers with a post-training reference to 
the concepts and skills of the course.  

The GHM goal of working “for the sus-

Your  support is encouraged for this 
wonderfully successful program 

El Salvador: Village Health and 
Development, Project #17-G3100
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CHANGE SERVICE REQUESTED
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     Denise Pigarelli                Randy Hurley                 Lew Berge            Lon Kightlinger           Molly Lagermeier           Kou Farngalo

Global Health Ministries is blessed with a 
talented and dedicated class of new board 
members.  Denise Pigarelli is currently 
an Associate Professor of Pharmacy at the 
University of Wisconsin, Madison.  Her 
compassion for and engagement in global 
mission has grown over the last 10 years, 
placing her students in overseas rotations, 
helping her home congregation assemble 
hospice kits, and consulting on diabetes 
care with medical mission teams.  Dr. 
Randy Hurley is returning to board ser-
vice for the third time.  Randy, an Encolo-
gist with Regions Hospital, is a leader of 
the St. Paul Synod's medical mission team, 
and is presently participating in a conti-
nuning education seminar organized by 
his team for physicians, nurses and phar-
macists of Lutheran hospitals in Tanzania.      

Dr. Lew Berge is a retired dentist who 
serves on the Global Mission Com-
mittee of the Saint Paul Area Synod, 
ELCA, as well as on the Missions Com-
mittee of Faith Lutheran Church in For-
est Lake, MN.  He is a co-founder of 
St. Paul Partners, a clean water devel-
opment project in the Iringa Diocese.  
Lew currently serves on the GHM Fi-
nance Committee, and is a dedicated 
member of the Dental Committee, 
reconditioning dental equipment for 
shipment overseas and consulting with 
Liberian hospitals on strenghthening 
dental services.  Lon Kightlinger has 
been the state epidemiologist for the 
South Dakota Department of Health 
since 2002.  His special interests are 
infectious diseases, infant mortal-
ity, immunization, preventitive health, 
and American Indian health disparity.  
He served as a medical missionary in 

Madagascar between 1978-98.  Molly 
Lagermeier brings more than 20 years of 
leadership experience in healthcare and 
consumer products.  She holds an MBA 
from the Carlson School of Manage-
ment and a Master of Health Informatics 
(MHI) from the U of MN.  She has pre-
vious positions with Gyrus Medical and 
United Health Group, and she currently 
leads consumer-centric global healthcare 
solutions at IBM.   Kou Farngalo is a 
licensed nurse with a BA in health care 
administration currently employed with 
Crystal Home Care. She has been a regu-
lar volunteer at GHM, packing supplies 
for shipment.  She is founder of Commu-
nity of Angels, a non-profit that recruits 
qualified medical professionals to conduct 
medical clinics and educational outreach 
in underserved areas of Africa, and has 
provided training and supplies for GHM 
partners in Liberia, her home country.     .  

GHM Welcomes New 
Board Members


