
Governance
GHAP consultants share their expertise 
and passion for mission to strengthen 
partner health systems.  Good gover-
nance and asset stewardship are key.

Leadership

“Each of these clinics have dedicated staff 
and communities that care about their 
viability and success.  The clinics are 
important to the villages they serve.”

GHAP is helping Church and health 
system leaders imagine a sustainable 
future.  In Tanzania, the Evangelical 
Lutheran Church (ELCT) turned to 
GHAP to help identify priorities for 
each clinic in the Central Diocese, 
including equipment and infrastructure 
needs, inventory management, staff 
training and financial management.

Our growing team of health 
management professionals 
travel all over the world to 
partner with colleagues to 
enhance their governance, 
leadership and manage-
ment practices.

Barbara Daiker, PhD, RN, GHAP Consultant

In Cameroon, “Through the invaluable 
expertise of several GHAP consultants, we 
provided governance education, helped 
establish hospital policies and procedures, 
provided executive coaching to the CEO and 
his team, reorganized the materials man-
agement function at the main storage facil-
ities and the pharmacy, established routine 
department heads communication meet-
ings and focused on human resources and 
financial management techniques, cash flow 
monitoring and budget preparation exercis-
es.  The overarching health system mission 
continues to be a vibrant healing ministry of 
the Lutheran Church of Cameroon.”

Nesa Joseph, MHA, EdD, GHAP Consultant

Global Health Administration Partners (GHAP) 
is the consulting arm of Global Health 
Ministries.
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GHAP works at the invitation of leaders
from health systems and churches
overseas.  Based on partner-defined 
needs, GHAP assembles a team of 
volunteer consultants to conduct a 5-10 
day on-site assessment with follow up 
recommendations.  Together, GHAP and 
our partners create a schedule for repeat 
on-site work over 3-5 years, including 
evaluation of progress and further 
recommendations and training. 

Whether as a volunteer consultant or through 
prayer or financial gifts, your support of GHAP 
makes a difference in the world!

Global Health
Administration Partners

Global
Health
Ministries

Global Health Ministries provides 
financial, material and consulting 

support to Lutheran healthcare 
programs in developing countries.

Together we build partnerships
 that result in thriving community 

health systems that are measurably 
stronger, more effective 

and sustainable.

Join us!

Management

“What I saw and did in Tanzania cemented 
my conviction that solid management 
principles are critical to running any kind of 
hospital ... even more important in under-
resourced settings.”

Anne Jensen, MHA student leader,
2016 Ilula-Minnesota Conference


