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By Pastor Doug Cox

Helping the hands that heal

Thirty years ago Global Health Ministries (GHM) started as a grassroots move-
ment, founded in prayer followed by action.  A small group of Lutheran missionar-
ies and friends gathered medical supplies to send to mission hospitals in Africa.  
Today, this grassroots movement involves thousands of people across the USA, 
supporting health and healing in over a dozen countries. In October 2017 we 
adopted a 3-year Strategic Plan and I’d like to share just 3 highlights of it here. 

1. Measure our Impact
Standing in the midst of a village, listening to people’s stories and looking in their 
eyes - it’s easy to sense the impact that GHM is making.  Yet, in 2018 we want to 
know more.  A key strategy for the next three years is to develop improved “Mon-
itoring and Evaluation” (M&E) tools that will help GHM and our partners improve 
our impact on public health and interpret to more people the concrete ways God 
is working through this grassroots movement.  
2. Inspire and Grow our Volunteer Base

While an average of about 200 volunteers gather every month in GHM’s Minne-
sota warehouse to sort medical supplies – we could keep 200 more purposefully 
engaged. If you’re not among those regular volunteers, consider whether you 
could join us as we ship (on average) one sea container a month, filled with med-
ical supplies and equipment to our Lutheran partners around the globe. If you are 
one of those volunteers, think about who you can invite to join you.
People gather for GHM outside our warehouse, too.  “Satellite” events happen in 
congregations like Transfiguration Lutheran in Bloomington, MN.  Transfiguration 
volunteers picked up supplies to bring to their church to sort.  Instantly they had a 
mission project they could accomplish in one day to impact some of the most vul-
nerable people on earth.  Now a group from Transfiguration comes every month 
to sort and pack at GHM’s warehouse!  Is this an idea that could work in your 
congregation?

Across the USA groups gather in 36 states to volunteer with GHM “Hands-On Proj-
ects,” like rolling bandages, creating quilts, kits and more!  Others host a “Global 
Poverty Experience” for youth, children, adults or all ages together.  In a fun and 
educational 90-minute experience, new generations of volunteers find motivation, 
vision and opportunity to make a difference at a grassroots level.  Could your con-
gregation promote GHM and mission through any of these activities?

3. Respond Quickly

In 2017 GHM established an “Angel Fund,” dedicated to helping us respond with 
timely assistance, even when there aren’t enough funds designated for a project.  
This year the Angel Fund helped projects in El Salvador, Tanzania, Nicaragua, 
Zimbabwe and South Sudan.  All of these were vital, but without Angel Funds they 
could not have happened this year.  Please consider a gift to the Angel Fund and 
help us respond to vital needs again in 2018.
Thank you for participating in this grassroots movement of ordinary people, 
through whom God is doing extraordinary things!

Strategic Goals and Grassroots Ownership Welcome, Partner!

Dr. Simon Aroga, CEO of OSEELC (the 
Lutheran Health Care System in Cam-
eroon) and Pastor Doug (GHM Execu-
tive Director) visited each other’s board 
meetings in person this fall.  

Aside from his first “SMASH Burger” 
and a host of opportunities to visit GHM 
partners, Dr. Aroga spoke at the GHM 
Annual Conference about connections 
between health and peace-building.  
For 17 years he has been the personal 
physician for the Lamido of Adamawa 
(Muslim chief for the region) in Cam-
eroon.  The deep mutual respect and 
trust between them has led many Mus-
lims in the region to seek Lutheran hos-
pitals when they need help.  Last year 
60% of the patients of OSEELC were 
Muslims.

Dr. Aroga shared in congregations in 
Minnesota and Iowa, learned to roll 
bandages and helped pack a contain-
er. We praise God for the blessing that 
partnership is for GHM at all levels!
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Angel Fund 2017 By Scott Lien

Thank you for meeting the “ Seeds of Change 
$100,000 Challenge!”  Over 300 new or increased 
donors made this possible, and the “Seeds of 
Change Foundation” gave a matching gift of 
$100,000 to support the ANGEL FUND in 2017!  
Below is a quick look at the impact this fund is 
having!  (See the front page article for more on the Angel Fund.)  Please con-
sider a gift to the Angel Fund or to any of the projects below to sustain them in 
2018!

El Salvador 
Wherever the Lutheran Church is present in El Salvador a GHM partnership em-
powers Village Health Workers (VHW). Over 200 VHWs and 400 high school 
students have been trained across the nation. 

Nicaragua
In Nicaragua, the Lutheran bishop noted the enormous impact of GHM’s partner-
ship in neighboring El Salvador and asked GHM to partner in her country too. Tim 
and Sandy Iverson accompanied Rev. Concepcion Vanegas (leader of the project 
in El Salvador) to provide an initial training in Sept. 2017.  

Tanzania
•	 Continuing Medical Education
       Ten Continuing Education Scholarships for students identified through Arusha
       Lutheran Medical Center were provided by Angel Funds. Radiology, Nursing, 
       Pharmacology, Hospital Administration, and Surgical Residency were all in-
       cluded. 
 
•	 Centralized Shipment
       Few of the 23 Lutheran hospitals in Tanzania can use a whole container from
       GHM.  Yet these “little guys” still have urgent needs.  GHM arranged delivery  
       from a central location to 10 smaller facilities in 2017.  

•	 GHAP Ilula Medical Conference
        GHM partnered with “Shoulder to Shoulder” to support this annual conference
       of continuing education for doctors, nurses, administrators and pharmacists.  

South Sudan 
A new Lutheran Center and Clinic in South Sudan was built by the ELCA in 2017.  
GHM partnered to procure and ship all medical supplies and equipment to open 
this clinic.

Zimbabwe
In partnership with  ELCA Global Mission we shipped medical supplies and equip-
ment to 9 Lutheran hospitals or health programs in Zimbabwe in 2017.

Shipping News

“For sure everything arrived safe and well 
in the hospital and things are already put 
to very good use. We are very happy and 
thankful for your donations. The surgery 
table is probably the biggest asset to our 
hospital. This means we can now operate 
in two theatres at the same time. Thanks 
again for all your support!” 
Tanya van Braekel, Hospital Administrator, 
Nkoaranga Hospital, Tanzania

“Thusanang HIV & AIDS Project will dis-
tribute 140 newborn kits to vulnerable or 
marginalized pregnant mothers, and 160 
hospice kids to vulnerable people living 
with HIV in the 14 wards (catchment 
area). We would like to appreciate and 
thank the Global Health Ministries for 
making Thusanang Home Based Care 
programming possible through the gen-
erous donations. May God continue to 
bless you abundantly.” 
Mr. Urethabisitse Mathe, Thusanang AIDS 
Project Coordinator, Manama Hospital, 
Zimbabwe

Updates from partners like this often fill 
our hearts with joy, as we hear of the im-
pact of our shipping ministry, and know 
that we are helping build capacity for their 
services of hope and healing for all in the 
name of Christ!

As we celebrate the arrival of shipments 
to Tanzania, Zimbabwe, and Liberia, we 
anticipate with excitement, and prayer, 
the arrival of two 40’ containers to South 
Sudan in support of the new Lutheran 
Community Center and Clinic, and in time 
for the grand opening on November 16! 
Two containers for Cameroon & Central 
African Republic are on their way, with 
containers bound for Nigeria, Tanzania, 
and Liberia close behind. Your prayers, 
donations and fingerprints do make a dif-
ference.  Praise God!
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The B-line
By Bea Haagenson

Magdeline Aagard recently returned 
from ten days in Tanzania, visiting 
Maasai villages to collect data for 
the CHAP project and meeting with 
local medical leadership, district 
government officials, and one of our 
nonprofit partners, Empower Tanza-
nia.  

The Community Hospital Alliance 
Program (CHAP) is based near 
Same, Tanzania to help improve the 
quality of life of approximately 8,500 
nomadic Maasai people in 23 villag-

es.  During year one of our partnership, GHAP provided training for 30 newly 
hired local Community Health Workers (CHW) who would then collect community 
health information for three years ending in 2017. A grant from the Wheat Ridge 
Foundation covered the cost of the CHW salaries and expenses for the three year 
CHAP study, and we aim to continue this metrics project for at least one more 
year to track the effectiveness of our health education programs.

Empower Tanzania has been entering the data and we are just beginning to an-
alyze trends:

• A high percentage of women are preparing safe water, know how to use a 
latrine and are using family planning.  

• Increased number of Maasai coming to clinics and dispensaries for illness 
and injury care.  Patients are not tracked by tribe, so the clinics cannot pro-
vide hard data, but they know who comes to see them and can report quali-
tative information.  

• 100% of the Maasai women in these villages now come for antenatal visits, 
usually with their husband.   

• More women delivered in hospitals/health centers/dispensaries this past 
year.  Some women still deliver at home, especially if they live remotely, if 
they forget or don’t know their due date, have a short labor, or cannot get 
transport.  The CHWs are encouraging women to use the maternity waiting 
home to alleviate these issues.

• 100% of babies are vaccinated

It is clear that in CHAP’s three years, the program has made a difference in the 
health of the Maasai people. GHAP plans to send consultants to collect data and 
reconnect with CHWs in summer 2018 and results will be submitted for publica-
tion.  It’s exciting to be God’s hands and feet!

GHAP Update: Tanzania CHAP Project
By Stephanie Smith

From the B-line mailbox.
Q: Some time ago I read about First Aid 
kits. Are you still producing and shipping 
these kits?
A: Our overseas partners tell us the First 
Aid kits are well received and  many more 
are needed. The project is described in a 
previous B-line, but here is a short ver-
sion:

The First Aid kit is a toolbox filled with 
supplies that a doctor or nurse at a mis-
sion hospital or rural clinic might need 
in an emergency. Whenever possible, 
the toolbox is decorated as an addition-
al touch of caring. Are you interested in 
supporting this project?

$20 will usually cover the cost of the box, 
any additional supplies that we have to 
purchase, and the shipping cost. Do-
nations can be mailed to GHM marked 
“First Aid Kits.”
Note: The First Aid Kits are filled by  vol-
unteers at our warehouse and included in 
most container shipments. 

Q: I would like to donate regularly to 
GHM. Is there an easy way to do this?
The B-line especially likes the regular 
monthly donations that can be deduct-
ed from a bank account or charged to a 
credit card. It is a simple way of donating 
without having to remember each month, 
and it is easy for the GHM staff to man-
age.  Our office staff will be happy to help 
you set it up.  Just give us a call, or you 
can do this on our website on the “Do-
nate” page. Of course, all donations are 
appreciated, and maybe you are even 
planning an end-of-the-year donation? 
That would be wonderful as well.

End of Year Note: 
The B-line wishes to express gratitude 
to all the readers of the Global Health 
Newsletter, for comments, questions and 
feedback, for prayers and for financial 
support. You are part of a wonderful and 
much needed mission. May God richly 
bless you as you serve Him by “Helping 
the Hands that Heal.”

Submit questions for the B-line to GHM, 
attention Bea Haagenson
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